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The ABF have created this toolkit to support Clubs in getting lapsed players to return to 
Bridge. 

As part of preparing this toolkit the ABF consulted with key stakeholder at clubs in 
different states & territories to identify the key reasons why players lapse and what clubs 

could do to get them to return to the tables.  

This ABF Marketing Tool Kit has been put together to act as a framework to assist Club’s 
in establishing a Lapsed Player Win back Program

ABF Lapsed Player  Marketing Tool Kit

This ABF Marketing Tool Kit considers “Lapsed Players” to be those that 
have not renewed their Bridge Club membership.
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Main Reasons Players Lapse

 Deceased 

 Physically Unwell or Incapacitated 

 No Transport - no longer able to 

drive or has lost their transport to 

venue 

 Have lost partner or have no 

Suitable Partner 

 Didn’t like Players or Atmosphere

 Didn’t like Club

 Going Travelling 

 Don’t see a point in renewing

 Other
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Lapsed Player Win Back Process
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1 2 3 4 5

Identify a Club 
Community 
Ambassador

Supply Club 
Community 

Ambassador with 
Lapsed Player 

Marketing Toolkit 
& Assets. Run 

campaign Jan – 
March to renew 

lapsed players prior 
to ABF - 31 March 

cut off.

Develop a process 
for alerting Club 

Community 
Ambassador with 

timely list of Lapsed 
Players to follow up - 
Run report on non-
renewals or set up 
auto reporting for 
January for lapsed 
renewals. Use  LP 
Data Collection 

Sheet as contact Call 
Sheet.

Develop or instigate 
process for collection 

of information 
regarding lapsed 

players to develop a 
database of 
information.

Activate the 
Lapsed Player 
Process using 
Lapsed player 

phone call script 
or email.

6 7 8

See Lapsed Player 
Marketing Tool Kit 
Guide for available 

tools and assets.

Follow up initial 
lapsed player 

marketing activity

Compile data and 
insights to report 

on success or 
findings for Lapsed 
Player Campaign



Lapsed Player Follow Up Tips
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Tips to help with 
following up lapsed 

players.



Lapsed Player Data Collection Sheet
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Develop spreadsheet 
(or modify Data 
Collection Sheet 

from kit) or develop a 
Google Form to 
complete as you 

undertake the call to 
collect all the data in 

a database.

Note that you will 
want this data for 

reporting at the end 
of the campaign.



Initial Call Script
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An initial phone call script has been provided 
in the toolkit. Obviously every call will be 
different but this script aims to give some 

potential options to assist you with the call.

The script is only a framework/guide. It is not 
to be used verbatim but for you to please tailor 

it to fit the circumstances and the person.

Calls need to be authentic, genuine and 
personalised. Please be empathetic and listen, 
often people just want to be heard. This might 
mean there is no action to take other listen to 

them and possibly  follow up again later.

This should be used in conjunction with the 
Win back Matrix to assisting you in identifying 

possible solutions for the issues raised.



Phone Call - Follow Up Email Template
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Email template to be used to 

follow up phone call and send 

through any required 

information or attachments.



Follow Up Call Script
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Everyone gets busy or distracted so people 
often need to be followed up or see/hear 

things multiple times before they take action.

This is a follow up phone call script to provide 
a framework to assist in touching base again, 

re-connecting with the lapsed player and 
encouraging them to renew their membership

The script is only a framework/guide. It is not 
to be used verbatim so please tailor it to fit the 

circumstances and the person.

This should be used in conjunction with the 
Winback Matrix to assisting you in identifying 

possible solutions for the issues raised.



Initial Lapsed Player Email
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Initial email to lapsed player 

to encourage renewal.



Second Email - Follow Up Template
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Second email in the email 
series to follow up after initial 

email.



Win Back Matrix
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This Win Back Matrix 

identifies lapsed player issues 

and potential offers or win-

back strategies to get them to 

renew their membership or 

return to the club.



Ways to Play Bridge – Flyer Template
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This flyer template is a quick handout to indicate which ways are available to play bridge and how players 
can go about joining/participating. It should be customised to your club. This would be good to email to a 

lapsed player who may need to find another day or is incapacitated or too busy and may consider playing 
online so that the club can still keep them engaged and encourage again later to return to face to face.



Partner Seeking - Communications
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Communications assets to 

assist in finding potential 

partners. Image tiles and 

short messaging has been 

developed for club use. Could 

use on social media, 

WhatsApp, newsletters or 

emails etc.



Car Pool Buddy/Driver Seeking - Comms
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Communications assets to 

assist in finding potential 

drivers that could help get 

immobile lapsed players to 

games. Image tiles and short 

messaging has been 

developed for club use. Could 

use on social media, 

WhatsApp, newsletters or 

emails etc. 



Please be Considerate Poster
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Re-communicate the existing  

ABF’s Please Be Considerate 

Poster for use in clubs to 

improve atmosphere.
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