**Phone Call Script for Lapsed Bridge Player Follow-Up**

*Introduction:*

Hi, may I speak with [insert name of lapsed player/member]?

- **If not**:
   - Response: Of course, could you please pass along a message for me?

- **If response is they mention the person is in the hospital or has passed away**:
   - Response: I'm truly sorry to hear that. Please accept our heartfelt sympathies. If there's anything we can do to assist or support during this time, please let us know.

---

*If connected to lapsed player:*

Hello, this is [insert name] from [insert club]. I hope you're doing well. We noticed that you:

- **Had not renewed your membership this year**
- **Have not been a member since <insert year>**
- **Have not been a member for a couple/few years**

We just wanted to check in to see if everything is alright or if there was a reason you had not:

- **Renewed your bridge membership**
- **Returned to the club**

*Depending on the response:*

- **General Response:** I'm sorry to hear that. How can we assist you?

*Offer Below Solutions/Options:*

- **If transportation issue**:
   - Response: We understand transportation can be challenging. We can explore alternative transport options or connect you with other members who may be able to assist. Would you like us to look into this for you?

- **If need for a new partner**:
   - Response: We have a Partner Coordinator who can assist you in finding a compatible partner for your games. Would you like us to connect you with them?
- What are you looking for in a potential partner – experience wise and personality wise? Any specific days/locations?

- **If health or personal issue**:
   - Response: Your well-being is important to us. If you're facing health issues or personal challenges, please know that we're here to support you in any way we can. 
- I am sorry to hear about your health/personal issue. Is there anything I or the club can do to assist? We are a community. We all understand what its like and are happy to help each other when we need it even if its just for a chat or a lift to the club or to play an online game with.
- When do you think you might be well enough to come play bridge again? 
- Would you like to play online whilst your out of action? I can send you the details?

- **If going travelling issue**:
   - Response: If you're planning on traveling, we have options available to ensure you can still collect points and enjoy bridge experiences. We can also eagerly await your return, hoping you'll bring back wonderful overseas bridge-playing experiences with you.

- **If issue with other players**:
- Response: As you know, this goes against our code of conduct, and we take it very seriously. We will investigate and handle the matter discreetly and confidentially.
· Will get in touch with director to investigate this further to see what can be done
· Could you come on a different day/time? We have some specific events/days that those players are not coming to that you might enjoy…
· We will communicate out our code of conduct / fair play do’s and don’t’s again to encourage a more positive environment and discourage unpleasant behaviour. 


*Closing:*

Thank you for taking the time to speak with me today. I completely understand your perspective/what you are saying/where you are coming from. 

We genuinely care about your experience with our club, and we're here to assist in any way we can.
**Or**
 We genuinely care about our members' well-being and want to ensure you feel supported and valued within our community. 
Please don't hesitate to reach out if you have any further questions or concerns. We're here to help.

Warm regards,

[Your Name]
[Your Position]
[Your Contact Information]
[Club Name]

